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Objectives
Gain consensus on what is an ITIL roadmap

and the benefits.
Gain familiarity with the tools involved.

Specifically CobiT and ITIL v3.
Understand the suggested approach
Understand the components and potential

results/benefits through the case study.
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ITIL Roadmap
A plan on how to implement or conform to ITIL

in your organization
Roadmap should have enough detail to drive

the objectives and goals of multiple project
plans

List goals and objectives to drive milestones,
results and success measurements.

ITIL Roadmap
A plan on how to implement or conform to ITIL

in your organization
Roadmap should have enough detail to drive

the objectives and goals of multiple project
plans

List goals and objectives to drive milestones,
results and success measurements.



Approach To Building a Road Map
Assess current state

� Operational discipline
� Existing problems
� Pending events or issues

Assess strengths and weaknesses
Establish outcome based goals

� �Biggest bang for the buck!!�
Understand your level of sponsorship and do not

create a project that requires a higher level for
success.
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ITSM Tools Available
ITIL Version 3 Core Books
CobiT 4.1

� Control Objective for Information and related
Technologies

CMMI
� Capability Maturity Model Integration

Six Sigma � LEAN Six Sigma
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CobiT 4.1
Control Objectives for Information and related

Technology (COBIT�) provides good practices across 4
domains and 34 high level control processes with over
300 detailed control objectives
� Plan and Organize (PO)� Provides direction to solution delivery

(AI) and service delivery (DS)
� Acquire and Implement (AI)� Provides the solutions and

passes them to be turned into services
� Deliver and Support (DS)� Receives the solutions and makes

them usable for end users
� Monitor and Evaluate (ME)� Monitors all processes to ensure

that the direction provided is followed
CMMI based maturity models for each of the 34 defined

IT control processes.
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Control Objective Example
AI6 Manage Changes
All changes, including emergency maintenance and

patches, relating to infrastructure and applications within
the production environment are formally managed in a
controlled manner. Changes (including those to
procedures, processes, system and service parameters)
are logged, assessed and authorized prior to
implementation and reviewed against planned outcomes
following implementation. This assures mitigation of the
risks of negatively impacting the stability or integrity of
the production environment.
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ITIL Roadmap Case Study
Large regional health care provider
Multiple clinics and hospitals
Financial model � hospital or clinic based not

centralized
Multiple ITIL implementation projects with

marginal success.
Business Objective - To free up IT resources

to do more transformational activities.
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